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Changing the Way Central Florida Travels Issue 1
As currently proposed, SunRail will operate 61 miles of commute .
rail service on an existing CSX Transportation, Inc. corridor. The In This Issue
phase is slated to begin operations in early 2013. It consists of 32 Changing the Way
miles, and twelve stations, between Debary in Volusia County an Central BRI il
Sand Lake Rd. in Orange County. The second phase is the soutt 5 un H ail _
portion of the corridor with four stations extending approximately ~—~F Florida Heartland )
17 miles from Sand Lake Road to Poinciana in Osceola County. RurallMoEIEEEe
final 12 mile northern extension from Debary to the Deland Amtrak station defines the entlrgpTA Transit
Full Build Alternative, which could be completed as early as 2015. Service is planned to | savings Report 3
operate at an average speed of 45 miles per hour with 30 minute peak frequency in each
direction from 5:30 a.m. to 8:30 a.m. and from 3:30 p.m. to 6:30 p.m. ’Iflederal Transit 4
ews
As part of the final environmental analysis for SunRail, the Florida Department of New Transit 5
Transportation conducted a series of public hearings in May 2010. The hearings afforded| Publications
interested persons an opportunity to express their views concerning the location, concept J@INJ_ yaEAG 1 38ye|r ¢
design, and social, economic and environmental effects of the SunRail project. 6 kS UNEEEY:
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Florida Heartland Rural Mobility Plan: A Regional Look

Beginning in 2003, mobility planning efforts were initiated within a rural area in
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unincorporated communities that meet certain population thresholds and exhibi H%D]
at least three of nine economic distress factors. Examples include: low per capiia .~
income, low housing values, high unemployment, a lack of-y@and stable Economic Development Initiative, Inc
employment opportunities, etc.
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The preliminary planning efforts resulted in a partnership between the Florida Department of Transportation,
Enterprise Florida, Inc., and the Florida Heartland Rural Economic Development Initiative, Inc. (FHREDI) to
implement the initiatives identified in the preliminary plans, and develop a Heartland Rural Mobility Plan
(HRMP) with technical support from the Center for Urban Transportation Research and -Ditidateand
Associates, Inc.

The HRMP study area includes Desoto, Glades, Hardee, Hendry, Highlands and Okeechobee Counties and the
communities of Belle Glade, Pahokee, and South Bay in Palm Beach County and Immokalee in Collier County.
The study area encompasses more than 5000 square miles with a population of approximately 300,000.

The HRMP is a comprehensive mijultisdictional planning effort designed to meet the requirements for the
development of a Transit Development Plan which are normally completed for urban areas. It includes a

significant public participation plan, an outline of a strategic approach to address the mobility needs of the

area, a sound business foundation and finance and implementation plan, and recommendations for a
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What is unigue about the study was the focus on public transportation coordinated with economic
development in an economicalljepressed rural region. The diversity and geography of the Heartland region
resulted in the identification of a variety of transportation and mobility needs and alternatives beyond those
that might typically be included in a TDP for an urban area. For example, the need to encourage the return or
replacement of inteftity transportation services such as Greyhound and Amtrak, which have been reduced or
eliminated in recent years, was identified in the study. The development and coordination of volunteer
mobility services and programs that support community taxi services through subsidized travel vouchers was
also a key finding of the study. The HRMP also concluded that there was no single public transit operator or
institutional arrangement in place that could effectively address the mobility needs of the region.

The Heartland Rural Mobility Plan was recently endorsed by all six county commissions and the FHREDI Board
of Directors and has now transitioned into its next phase which will:
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e Pursue additional federal, state and local funding

e Establish a coordinated regional process

e Identify and implement pilot projects

e Continue to identify and evaluate options for meeting the mobility needs of the regions residents and
visitors.






